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§ 430.307 Appraising performance. 
(a) Annual appraisals. Agencies must 

appraise each senior executive’s per-
formance in writing and assign an an-
nual summary rating at the end of the 
appraisal period. 

(1) At a minimum, a senior executive 
must be appraised on the performance 
of the critical elements in the perform-
ance plan. 

(2) Appraisals of senior executive per-
formance must be based on both indi-
vidual and organizational performance, 
taking into account such factors as— 

(i) Results achieved in accordance 
with the goals of the Government Per-
formance and Results Act of 1993; 

(ii) Customer satisfaction; 
(iii) Employee perspectives; 
(iv) The effectiveness, productivity, 

and performance quality of the em-
ployees for whom the senior executive 
is responsible; and 

(v) Meeting affirmative action, equal 
employment opportunity, and diversity 
goals and complying with the merit 
system principles set forth under sec-
tion 2301 of title 5, United States Code. 

(b) Details and job changes. (1) When a 
senior executive is detailed or tempo-
rarily reassigned for 120 days or longer, 
the gaining organization must set per-
formance goals and requirements for 
the detail or temporary assignment. 
The gaining organization must ap-
praise the senior executive’s perform-
ance in writing, and this appraisal 
must be factored into the initial sum-
mary rating. 

(2) When a senior executive changes 
jobs or transfers to another agency 
after completing the minimum ap-
praisal period, the supervisor must ap-
praise the executive’s performance in 
writing before the executive leaves. 

(3) The annual summary rating and 
any subsequent appraisals must be 
transferred to the gaining agency. The 
gaining supervisor must consider the 
rating and appraisals when developing 
the initial summary rating at the end 
of the appraisal period. 

§ 430.308 Rating performance. 
(a) Initial summary rating. The super-

visor must develop an initial summary 
rating of the senior executive’s per-
formance, in writing, and share that 
rating with the senior executive. The 

senior executive may respond in writ-
ing. 

(b) Higher level review. The senior ex-
ecutive may ask a higher level official 
to review the initial summary rating 
before the rating is given to the Per-
formance Review Board (PRB). The 
senior executive is entitled to one 
higher level review, unless the agency 
provides for more than one review 
level. The higher level official cannot 
change the supervisor’s initial sum-
mary rating, but may recommend a dif-
ferent rating to the PRB and the ap-
pointing authority. Copies of the re-
viewer’s findings and recommendations 
must be given to the senior executive, 
the supervisor, and the PRB. 

(c) PRB review. The initial summary 
rating, the senior executive’s response 
to the initial rating, and the higher 
level official’s comments must be given 
to the PRB. The PRB must review the 
rating and comments from the senior 
executive and the higher level official, 
and make recommendations to the ap-
pointing authority, as provided in 
§ 430.310. 

(d) Annual summary rating. The ap-
pointing authority must assign the an-
nual summary rating of the senior ex-
ecutive’s performance, in writing, after 
considering any PRB recommenda-
tions. This rating is the official rating. 

(e) Extending the appraisal period. 
When an agency cannot prepare an an-
nual summary rating at the end of the 
appraisal period because the senior ex-
ecutive has not completed the min-
imum appraisal period or for other rea-
sons, the agency must extend the ex-
ecutive’s appraisal period. The agency 
will then prepare the annual summary 
rating. 

(f) Appeals. Senior executive perform-
ance appraisals and ratings are not ap-
pealable. 

§ 430.309 Using performance results. 

(a) Agencies will use the results of 
performance appraisals and ratings as 
a basis for adjusting pay, granting 
awards, and making other personnel 
decisions. Performance information 
will also be a factor in assessing a sen-
ior executive’s continuing development 
needs. 
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